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[bookmark: _Toc221024482][bookmark: _Toc221024917][bookmark: _Toc223597948]1. INSTITUTIONAL OVERVIEW
Oregon State University, founded in 1868, is one of only three U.S. institutions designated as a land-, sea-, space-, and sun-grant university, reflecting its broad public mission and extensive research portfolio. As Oregon’s statewide university, OSU maintains a main campus in Corvallis, a growing branch campus in Bend (OSU-Cascades), the Hatfield Marine Science Center in Newport, the Portland Center, and program partnerships across all 36 Oregon counties and with the Confederated Tribes of Warm Springs. OSU also delivers more than 120 online programs through its nationally ranked Ecampus, expanding access to learners globally.

Enrollment has grown for 29 consecutive years, reaching over 38,000 students in fall 2025 across nearly 200 degree programs offered by 11 academic colleges, the Honors College, and the Office of Graduate Education. OSU’s alumni network exceeds 230,000 worldwide, with approximately 135,000 residing in Oregon. Graduates fuel high-demand sectors such as health care, education, technology, advanced manufacturing, and engineering, making OSU one of the state’s most significant workforce pipelines. Median mid-career earnings for OSU graduates reach $124,000—more than double Oregon’s workforce average.

OSU’s economic and societal impact is broad and substantial. The university employs more than 9,000 faculty and staff (plus student and temporary workers) and operates on an annual budget of $1.85 billion. Its overall economic contribution to Oregon totals approximately $3.5 billion annually. Alumni contributions over a 40-year career cycle are estimated to sustain 1.4 million jobs, generate $258.5 billion in economic activity, and contribute $15.6 billion in taxes.

Research excellence is a cornerstone of OSU’s mission. Faculty-led research expenditures reached a record $422 million in FY24—up 34.5% in five years—reflecting OSU’s growth in transdisciplinary research addressing global challenges such as climate science, health, clean energy, and technology. This trajectory is supported by initiatives including the Jen-Hsun and Lori Mills Huang Collaborative Innovation Complex, which will house an NVIDIA-powered supercomputer and expand OSU’s capacity for AI-enabled research.

The university’s fundraising enterprise continues to strengthen. The Believe It campaign, launched publicly in 2022 with a goal of $1.75 billion, is OSU’s second comprehensive campaign and its first to incorporate engagement targets. The OSU Foundation’s endowment surpassed $1 billion in 2025.

OSU maintains a long tradition of strategic planning, with iterative five-year plans guiding institutional priorities for more than two decades. Its current plan, Prosperity Widely Shared, articulates three ambitious goals: (1) big discoveries that drive big solutions, (2) every student graduates, and (3) fueling a thriving world. The plan emphasizes OSU’s commitment to equity, civic prosperity, and the interplay between scientific discovery, student success, and community impact.

Governance is overseen by a 17-member Board of Trustees appointed by the governor and confirmed by the state senate. OSU President Jayathi Y. Murthy, who began her tenure in September 2022, works alongside Provost Roy Haggerty (appointed 2025) to advance the university’s mission and strategic vision.
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[bookmark: _Toc221024483][bookmark: _Toc221024918][bookmark: _Toc223597949]2. INSTITUTIONAL CHANGES (SINCE LAST ACCREDITATION REPORT IN 2023)
Since the previous accreditation report, Oregon State University has implemented a wide range of organizational, structural, and strategic changes designed to strengthen academic quality, modernize administrative systems, expand access, and advance the university’s mission. These updates reflect OSU’s continued growth as a land-grant research institution and its emphasis on student success, innovation, and inclusive excellence.

[bookmark: _Toc221024603]Organizational Restructuring
· College of Education (2023): Reorganized into two academic departments—Counseling & Adult and Higher Education, and Educational Practice & Research—improving efficiency, alignment, and collaboration.
· Division of Educational Ventures (2023): Launched to expand access to high-quality learning experiences, bringing together entrepreneurial units including Ecampus to accelerate innovation in online and hybrid educational pathways.
· College of Health (2024): Formerly the College of Public Health and Human Sciences, renamed and restructured into three schools: Exercise, Sport & Health Sciences; Human Development & Family Sciences; and Nutrition & Public Health.
· Division of Research and Innovation (2024): Expanded from the former Office of Research, emphasizing economic development, industry partnerships, and transdisciplinary research aligned with OSU’s strategic goals.
· Division of Academic Affairs (2024–25): Significantly expanded by integrating Faculty Affairs and reorganizing the Graduate School into the new Office of Graduate Education.
· Division of Student Affairs (2025): Moved from the Provost’s Office to the President’s Office, elevating the senior leader’s role from vice provost to vice president.
· University Human Resources (2025): Moved back to the Division of Finance and Administration, with a dotted-line report to the Provost.
· Mission and Impact (2025): Formed by reorganizing the Offices of Institutional Diversity and Equal Opportunity and Access under a new vice president for mission and impact, strengthening leadership of OSU’s Diversity Action Plan.

[bookmark: _Toc221024604]Major Universitywide Initiatives
· Patricia Valian Reser Center for the Creative Arts (PRAx) – 2024: A 49,000-sq-ft center integrating arts with science and technology, offering six performance and gallery venues.
· OSU-Cascades Expansion – 2025: Opening of a new Student Success Center and completion of remediation and infrastructure for the first phase of a public-private Innovation District.
· Core Education – Launched 2025: OSU’s new general education program, grounded in career readiness, high-impact practices, transfer alignment, and 21st-century learner needs. Replaces the Baccalaureate Core.
· Administrative Modernization Program (AMP): Universitywide overhaul of administrative tools and processes, including the transition to Workday for finance and HR to streamline operations and improve user experience.
· Huang Collaborative Innovation Complex – Opening 2026: A 143,000-sq-ft transdisciplinary research facility housing an NVIDIA supercomputer and supporting major initiatives in climate science, clean energy, water resources, and AI-enabled research.
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NOTE: This section of the report was limited to a single page in length. Therefore, the text below is the actual text of the report, rather than a summary.

Oregon State University’s mission serves as an operating directive and guide for the integrated layers that comprise the scope and depth of the institution’s work. The mission has remained stable through five cycles of strategic planning, beginning in 2004. The constancy of the mission over the past two decades makes it the gravitational center for all university operations, and it ensures that institutional integrity remains intact as Oregon State continues to grow and respond to the changing needs of learners and local, regional, and global communities.

[bookmark: _Toc221024606]Mission
As a land-grant institution committed to teaching, research, and outreach and engagement, Oregon State University promotes economic, social, cultural, and environmental progress for the people of Oregon, the nation, and the world.

Oregon State’s implicit commitment to student learning and student achievement drives the three key elements of its mission: teaching, research, and outreach and engagement. The goals of the strategic plans further articulate that commitment. Through the current accreditation cycle, Oregon State has been guided by two strategic plans: SP 4.0: Transformation, Excellence, and Impact and the fifth and current strategic plan, Prosperity Widely Shared. For both plans, key goals center on student learning and achievement.

Transformation, Excellence, and Impact
	Goal Two: Transformative Education that is Accessible to All Learners

Prosperity Widely Shared
Goal Two: Every Student Graduates

To reinforce OSU’s commitment to student learning and achievement, the phrasing of PWS goal, “every student graduates,” intentionally shifts the focus of the goal from input: the educational experience provided, to outcome: student achievement. 

Student learning grounds both goals from SP 4.0 and PWS listed above, but PWS weaves student achievement and success through all three of its goals. The other two PWS goals, Big Discoveries that Drive Big Solutions and Fueling a Thriving World, overtly connect to the research and outreach and engagement aspects of OSU’s mission. However, as described in Standard 1.B.1, all three goals powerfully impact student learning. An example of this connection can be seen in how research drives education, education contributes to communities, and community partnerships open learning pathways. Further, Mission Spotlight #1 describes how the three goals of PWS, which have always been priorities for OSU because they are tied to its mission, intertwine to create meaningful learning experiences and opportunities that extend beyond classrooms.
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[bookmark: _Toc223597951]MISSION SPOTLIGHT #1
[image: Photograph of a small humanoid robot named SAMI on a table, featuring a white body with blue eyes and a black base, alongside a larger robotic arm setup with yellow and black components. The context highlights Oregon State University's leadership in robotics education, showcasing student projects that develop assistive and therapeutic robots, emphasizing hands-on experience and interdisciplinary collaboration.
]


[bookmark: _Toc221024485][bookmark: _Toc221024920][bookmark: _Toc223597952]4. INSTITUTIONAL EFFECTIVENESS (STANDARDS 1.B.1-1.B.4)
Oregon State University demonstrates a comprehensive and coordinated system for evaluating institutional effectiveness, grounded in strategic planning, data-informed decision-making, and continuous improvement. Across all units, OSU uses integrated processes to assess student learning, student achievement, academic programs, and support services.

[bookmark: _Toc221024608]Systematic Assessment & Planning (1.B.1)
Institutional effectiveness is evaluated through multiple, interlocking processes operating on different cycles. The university’s long-standing practice of iterative strategic planning—currently anchored by Prosperity Widely Shared—sets institutionwide goals focused on research impact, student success, and community prosperity. Annual and biennial assessments, including the Academic Unit Assessment, annual program learning outcomes assessment, and the 10-Year Business Forecast, provide data-driven mechanisms for evaluating performance and targeting improvements. The “every student graduates” initiative from PWS further strengthens institutional alignment by establishing universitywide student success dimensions, dashboards, and targeted interventions, including efforts to address high-DFW courses, enhance advising, and expand onboarding and applied learning experiences.

[bookmark: _Toc221024609]Mission Fulfillment & Key Performance Indicators (1.B.2)
OSU defines mission fulfillment through four key areas:
1. Timely Undergraduate Degree Completion
2. Research Distinction
3. Access to Education for the People of Oregon and Beyond
4. Outreach and Engagement

Associated KPIs track graduation and retention rates, research funding growth, Ecampus and OSU-Cascades enrollment, rural Oregon participation, lifelong learning participation, and microcredential completions. Performance trends—such as rising retention rates, record research expenditures, and strong Ecampus growth—inform strategic investment, program improvement, and goal setting.

[bookmark: _Toc221024610]Inclusive Planning & Resource Allocation (1.B.3)
OSU employs a deeply participatory planning culture rooted in shared governance. Faculty, staff, students, and community stakeholders contribute through councils, advisory boards, surveys, town halls, task forces, and college-level planning processes. The Shared-Responsibility Budget Model ensures transparency and aligns funding with institutional priorities, especially student success and instructional activity. Capital planning and administrative modernization efforts similarly engage broad stakeholder groups and apply universal design principles. Inclusive planning is further reflected in the development of PWS, college strategic plans, and OSU-Cascades’ campus-level planning.

[bookmark: _Toc221024611]Environmental Scanning & Strategic Adaptation (1.B.4)
The university systematically monitors internal performance and external conditions, including state demographics, federal policy shifts, enrollment trends, and funding environments, to inform strategic direction. Internal controls, shared governance structures, and policy frameworks ensure that findings inform planning, mission refinement, and continuous institutional adaptation. 

Overall, OSU presents a strong, integrated approach to institutional effectiveness—combining strategic planning, inclusive governance, assessment rigor, environmental awareness, and data modernization—to advance mission fulfillment and student success across the institution.
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[image: A photograph shows two individuals wearing black Juntos t-shirts sitting at a table with laptops, while, in a second photo, Benny has a picture taken with with a child. The content highlights Oregon State University's Open Campus and Juntos programs connecting communities through education support, featuring collaboration with local schools and families to improve access and success for students.]


[bookmark: _Toc223597954][bookmark: _Toc221024921]5. STUDENT LEARNING (STANDARDS 1.C.1-1.C.9)
Oregon State University demonstrates a comprehensive, mission-aligned, and faculty-driven approach to student learning across all programs, locations, and modalities. The university ensures that programs are rigorous, outcomes-based, and designed to support student achievement at the undergraduate, graduate, and professional levels.

1.C.1–1.C.3: Academic Rigor, Program Design, and Learning Outcomes
OSU’s academic programs are developed and evaluated through robust shared governance processes to ensure appropriate content, rigor, and alignment with disciplinary and professional standards. All programs, whether delivered in Corvallis, at OSU-Cascades, or through Ecampus, share identical learning outcomes and academic expectations. Program and course learning outcomes are measurable, published in the Academic Catalog and program materials, and are regularly reviewed through structured curricular processes. OSU’s new Core Education curriculum and a multiyear Course Learning Outcomes (CLO) project further reinforce alignment, consistency, and clarity of outcomes across the curriculum.

1.C.4: Admission and Graduation Requirements
OSU provides clear, accessible, and widely published admissions and completion requirements through its Admissions website and Academic Catalog. Undergraduate and graduate students can easily access requirement information, degree audits, four-year plans, and advising support. Policies governing undergraduate degrees, graduate requirements, and certificate completion ensure transparency and uphold academic integrity.

1.C.5: Assessment of Student Learning
Assessment at OSU is systematic, faculty-led, and focused on direct evidence of student achievement. All academic programs submit annual assessment reports evaluated through a detailed rubric addressing outcomes, methods, benchmarks, analysis, and closing-the-loop improvements. Programs offered across multiple campuses/modalities must demonstrate consistent outcomes and track learning across locations or modalities. Recent assessment cycles show improved rubric scores across undergraduate and graduate programs, driven by campuswide support, training, and enhanced data practices.

1.C.6: Institutional Learning Outcomes (through Core Ed at UG level)
OSU’s undergraduate institutional learning outcomes are embedded in the 14 categories of the new Core Education curriculum, each with Category-Specific Learning Outcomes (CSLOs). These include communication, quantitative literacy, scientific inquiry, writing, global and cultural competency, critical thinking, and career-ready skills. OSU assesses Core Education outcomes on a structured five-year cycle using faculty assessment fellows and curated student work samples. Findings inform category retreats and targeted improvements. Graduate programs assess three institution-wide graduate learning outcomes annually, ensuring advanced mastery and professional readiness.

1.C.7: Using Assessment Results for Improvement
Assessment findings drive curricular revision, pedagogical changes, new support services, and targeted interventions. Examples include redesigned course sequences, unified rubrics across modalities, enhanced experiential learning opportunities, and new required graduate seminars. Program-level improvements feed into Academic Unit Assessment, linking student learning data to strategic and resource decisions.

1.C.8: Transfer Credit & Credit for Prior Learning
OSU uses clear, published policies for evaluating transfer credit and prior learning to ensure academic quality and comparability. Tools such as transfer equivalency guides, transcript readers, and major-specific transfer pathways support transparency. OSU complies with statewide Common Course Numbering and is expanding Credit for Prior Learning offerings through new policy development, pilot programs, and a CPL committee.

1.C.9: Distinction and Quality of Graduate Programs
Graduate programs reflect OSU’s research mission and the expectations of advanced study. They differ from undergraduate programs in depth of study, intellectual and creative rigor, mastery of disciplinary literature, and engagement in research, scholarship, or professional practice. All graduate programs undergo rigorous internal and external review before approval and are continuously refined based on learning outcomes assessment, disciplinary evolution, workforce needs, and professional standards.

Overall, OSU presents a mature and integrated student learning system grounded in clear learning outcomes, faculty leadership, rigorous assessment, and continuous improvement across all academic levels and modalities.
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[bookmark: _Toc223597955]MISSION SPOTLIGHT #3
[image: Photograph showing a group of students engaged in hands-on learning activities, including laboratory experiments and outdoor fieldwork, highlighting practical academic program renovations. The setting emphasizes modernized, experiential education reflecting a focus on dynamic, inclusive, and relevant curriculum updates.]


[bookmark: _Toc223597956]6. STUDENT ACHIEVEMENT (STANDARDS 1.D.1-1.D.4)
Oregon State University demonstrates a comprehensive, data-informed, and equity-centered approach to supporting and evaluating student achievement. Across recruitment, onboarding, data reporting, equity work, and continuous improvement, OSU maintains clear structures that align with its land-grant mission and strategic plan, Prosperity Widely Shared.

1.D.1 – Recruitment, Admission, and Orientation
OSU recruits students broadly and intentionally, with a particular emphasis on access for Oregon residents, first-generation students, transfer students, and others historically underserved in higher education. The university prioritizes admitting students with the potential to benefit from OSU’s programs, supported by resources to help them succeed.

In 2025, OSU launched a comprehensive New Student Onboarding (NSO) process for all new undergraduates. Structured in five sequential steps (Prepare, Activate, Launch, Connect, Engage), NSO ensures students understand program expectations, academic requirements, and available resources. The process is evidence-based, incorporates student and family feedback, and includes tailored components for student-athletes and international students. Graduate students are supported through Grad Welcome Week, international student orientation, teaching assistant training, and robust department-level onboarding.

1.D.2 – Indicators of Student Achievement and Equity Gaps
OSU monitors multiple indicators of student success, including degrees awarded, six-year graduation rates for first-time, full-time students, four‑year graduation rates for transfers, first-year retention rates, and enrollment trends. These indicators are publicly available through OSU’s Student Achievement and Mission Fulfillment dashboards and are used to support planning, evaluation, and improvement across all academic units.

OSU disaggregates all key metrics by race/ethnicity, socioeconomic status, first-generation status, gender, age, campus, and modality. These disaggregated data play an essential role in OSU’s equity strategy and its institutional Diversity Action Plan, which calls for eliminating equity gaps and expanding evidence-based interventions. Examples include redesigning high-DFW courses, expanding experiential learning, improving financial readiness structures, and providing targeted financial support through initiatives such as Finish in Four and the Tribal Tuition policy.

1.D.3 – Peer Benchmarking and Use of Indicators
OSU publicly publishes disaggregated student achievement metrics and systematically benchmarks its performance against regional peers, national land-grant institutions, and aspirational R1 universities. Peer benchmarks inform goal-setting and drive targeted initiatives across retention, graduation, research engagement, and access. The university participates in the University Innovation Alliance, leveraging shared metrics and cross-institutional learning to accelerate student success and adopt effective practices.

1.D.4 – Data Collection, Analysis, and Resource Allocation
OSU has undertaken a significant modernization of its data systems, shifting from siloed datasets to a unified, governed, and highly collaborative data environment. This ongoing effort includes standardized data definitions, secure role-based access, and shared data models. A growing community of analysts and staff participate in routine data literacy training, ensuring ethical, accurate, and actionable use of student data.

Data systems support proactive interventions—such as the First-Year Retention and Registration Checkpoints dashboard—and enable OSU to identify achievement gaps and allocate resources strategically to mitigate them. Continuous improvement is supported by an integrated set of tools and processes aligned with PWS targets, academic program assessment, and universitywide equity goals.

Overall, OSU demonstrates an institutionwide commitment to student achievement characterized by transparency, continuous improvement, equity-centered decision-making, and strategic use of data to support every student’s success.
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[bookmark: _Toc223597957]MISSION SPOTLIGHT 4
[image: Photograph showing a group of five students sitting in a casual study area in the Memorial Union engaged in discussion and using laptops and notebooks. The setting highlights a collaborative environment supporting financial wellness education at Oregon State University through CAFE, emphasizing peer mentoring and practical financial planning skills.]


[bookmark: _Toc223597958]7. CONCLUSION OF EIE REPORT
The conclusion of Oregon State University’s 2026 Evaluation of Institutional Effectiveness report affirms the institution’s deep, sustained commitment to continuous improvement, mission fulfillment, and student success. It highlights how OSU’s strategic planning culture, assessment systems, and equity-focused priorities collectively strengthen institutional effectiveness and position the university for long-term success.

Strategic Planning as a Driver of Institutional Effectiveness
OSU’s long-standing, iterative approach to strategic planning—developed over more than 20 years—has cultivated an institutional culture where planning is meaningful, collaborative, and tightly aligned with mission. The current strategic plan, Prosperity Widely Shared, represents the university’s most ambitious vision to date. It centers institutional improvement around three goals, including the bold target that “every student graduates.” This goal emphasizes shared responsibility among all academic and support units and is reinforced by expanded access to student success data, improved data literacy, and actionable strategies for closing achievement gaps.

Comprehensive Assessment Structures Supporting Student Learning
The conclusion emphasizes the strength and integration of OSU’s three major assessment systems:
1. Core Education Assessment. OSU’s new general education curriculum ensures that all undergraduates engage in learning aligned with clearly defined institutional outcomes, assessed through category-specific learning outcomes and structured cycles of faculty review and improvement.
2. Annual Program-Level Assessment. Undergraduate and graduate programs conduct and submit rigorous annual assessment of student learning outcomes using direct measures. Receiving annual feedback from the assessment team based on a detailed rubric, allows programs to identify gaps and implement timely improvements. 
3. Academic Unit Assessment. Biennial, data-driven AUA reviews evaluate entire academic units on student success, learning assessment, scholarly productivity, and alignment with university goals. These reviews ensure continuous refinement across programs and support responsiveness to emerging needs.
Together, these structures embed continuous improvement into every level of academic activity.

Student Achievement and Closing Equity Gaps as Institutional Priorities
Student achievement has become OSU’s highest institutional priority. Initiatives under PWS—including enhanced onboarding, new advising structures, expanded need-based aid, redesigned courses, community college partnerships, and the Finish in Four program—demonstrate proactive, coordinated efforts to remove barriers and accelerate student progress. OSU’s Diversity Action Plan works in tandem with PWS to eliminate equity gaps by reducing financial barriers, expanding experiential learning, strengthening transition experiences, redesigning high-DFW courses, and improving support for graduate students.

Final Perspective: The report concludes that OSU’s integrated system of strategic planning, assessment, and data-driven decision-making—combined with its clear focus on student achievement and equity—positions the university to meet its mission with integrity and impact. The dedication of faculty, staff, and academic leaders and the alignment between PWS, the Diversity Action Plan, and institutional practices provide a strong foundation for fulfilling OSU’s commitment to supporting every learner and contributing meaningfully to Oregon, the nation, and the world.
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[bookmark: _Toc223597959]8. ADDENDUM – RESPONSE TO PRFR FINDING (RSI)
In its Spring 2025 Policies, Regulations, and Financial Review (PRFR), NWCCU issued a finding identifying that while Oregon State had strong identity verification and student privacy protections in distance education, the university lacked a formal, explicit policy requiring Regular and Substantive Interaction (RSI) and a clear plan for monitoring and enforcement. Although OSU had extensive RSI guidance and training materials, these were dispersed across units and not codified in institutional policy. The evaluators required OSU to formalize RSI expectations to meet federal Title IV requirements and ensure consistent implementation across all online courses.

OSU’s Response: Creation of a Comprehensive RSI Policy
To fully address the finding, OSU developed and adopted a new Regular and Substantive Interaction Unit Rule, housed in Academic Affairs. This policy consolidates previously distributed resources into a single, authoritative institutional standard. It:
· Defines RSI precisely in alignment with federal regulations, distinguishing acceptable substantive interactions (e.g., academic feedback, facilitation of discussions, direct instruction) from activities that do not meet the standard.
· Specifies expectations for regularity, including predictable, instructor-initiated engagement within each instructional week.
· Clarifies responsibilities across academic units: 
· Ecampus: provides training, instructional design support, faculty development, Canvas tools, and documentation.
· School heads/academic units: responsible for policy enforcement through course reviews, Canvas activity monitoring, faculty conversations, and integration into performance evaluations.
· Provides clear do’s and don’ts for faculty, minimum requirements for RSI-compliant course design and instruction, and links to federal guidance.

Collaborative Development and Alignment
The Unit Rule was crafted through an institutionwide, cross-functional collaboration among:
· Educational Ventures/Ecampus (subject-matter expertise and training)
· Faculty Senate leadership (governance alignment)
· Office of Financial Aid (Title IV compliance)
· Academic Affairs (policy authorship and integration with academic standards)
· University policy specialists (peer benchmarking and policy analysis)
This process ensured that policy language met accreditation expectations, was practical for faculty implementation, and aligned OSU with peer R1 online education leaders.

Monitoring and Enforcement Framework
The new policy establishes a multi-layered system for ongoing oversight:
· Ecampus provides training, resource materials, and consultative support to maintain instructional quality.
· Academic units are explicitly accountable for ensuring RSI is taking place through monitoring and enforcing RSI compliance through a combination of 1) review during the term, and 2) during regular conversations with Schools academic faculty employee.

Outcome
With the adoption of the RSI Unit Rule and the establishment of monitoring and enforcement processes, OSU has fully addressed PRFR Finding 1. The university now:
· Has a formal, codified RSI policy consistent with federal requirements
· Ensures consistent high-quality, student-centered interaction in online learning
· Strengthens compliance with accreditation and Title IV expectations
· Enhances transparency, accountability, and instructional quality across all distance education offerings

Together, these actions demonstrate OSU’s commitment to rigorous academic standards, student privacy, and the continual improvement of online learning environments.
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[bookmark: _Toc223597960]9. ADDENDUM – RESPONSE TO PRFR FINDING (ADVISING)
The review committee identified Standard 2.G.6—which concerns the design, maintenance, and evaluation of academic advising programs—as an area requiring on-site evaluation. While Oregon State University (OSU) provided descriptions of its advising structures, the committee found insufficient evidence of systematic advising evaluation and professional development processes.

OSU’s Response and Clarifications
OSU acknowledges that the original report overemphasized its advising renovation project and omitted many existing, longstanding advising practices. The response provides a comprehensive account of advising systems now fully in place after the 2022–24 Academic Advising Renovation.

Advising Structure and Practices
· OSU maintains a robust advising system involving both prescriptive (course planning, degree audits) and developmental (career and major exploration, referrals) advising.
· Each college employs a director of advising, and undeclared students are supported through the University Exploratory Studies Program.
· A newly formalized University Advising Leadership Team ensures coordination across units.
· The Canvas for Advisors site houses standardized guidance, tools, and resources, with continuous updates.

Continuous Improvement and Evaluation
· Advising effectiveness is reviewed through annual performance evaluations, student feedback, and internal reviews. 
· The newly established University Advising Office oversees ongoing assessment and improvement initiatives.
· Recent evaluations, such as an after-action review of retention initiatives, illustrate OSU’s emerging systematic approach.

Resources and Professional Development
· OSU now has Advising Standards and Practices (2025) outlining minimum expectations for all advisors.
· An Advisor FTE Planning Dashboard and Caseload Audit Tool monitor staffing and workload.
· Advisors engage in regular professional development through: Annual evaluations, New Advisor Retreats, Advising Town Halls and Coffee Talks, and Opportunities shared through an advisor listserv of 380 contacts

Graduate Mentoring
New faculty mentors must complete CIMER-based mentorship training. Workshops emphasize communication, expectation alignment, and development of mentee independence. Training is tracked centrally and updated periodically, with optional sessions for all faculty.

Supporting Students with Multiple Advisors
Every undergraduate has at least one primary advisor, with additional primary advisors assigned for multiple majors and optional secondary advisors (e.g., Ecampus coaches, student-athlete advisors). The Beaver Hub system (launched 2023) provides a unified platform where students and advisors can see assigned advisors, review notes, and access degree-planning tools, ensuring coordinated cross-unit support.

Outcome
OSU has fully addressed the concerns raised in this finding by establishing a centralized leadership structure, codifying advising standards, systematizing evaluation, enhancing professional development, and providing tools that ensure consistency, coordination, and accountability across advising units. These reforms demonstrate OSU’s commitment to a high-quality, student-centered advising system that supports learning, progress, and success across all programs.
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[bookmark: _Toc223597961]10. REQUIRED ADDENDUM: DISTANCE EDUCATION
Oregon State University’s Distance Learning Addenda provides a comprehensive overview of the policies, structures, and practices that ensure the quality, integrity, and compliance of OSU’s distance education offerings. Delivered through the nationally recognized OSU Ecampus, distance learning at OSU is intentionally aligned with the institution’s land-grant mission, expanding access to high-quality academic programs for students in Oregon and around the world. 

Scope and Scale of Distance Education
OSU delivers more than 100 fully online degree and certificate programs and over 1,800 unique online courses, taught by faculty across all academic colleges. These offerings support more than 16,000 fully online students and nearly 35,000 students who take at least one Ecampus course, demonstrating OSU’s leadership in flexible, high-quality online education.

Identity Verification & Academic Integrity
OSU maintains rigorous processes to verify the identity of online learners. All students use their ONID and multifactor authentication to access university systems, aligning with institutional identity verification procedures. The Student Conduct Code explicitly prohibits identity falsification. For courses requiring proctored exams, OSU employs Proctorio—at no additional cost to students—which includes ID authentication, browser lockdown, and video monitoring. In-person and departmental proctoring options are available, with all associated fees disclosed up-front during registration.

Protection of Student Privacy
OSU strictly adheres to FERPA and state privacy regulations across all modalities, including distance education. Proctorio uses zero-knowledge encryption, ensuring only authorized OSU personnel have access to stored exam materials. The university publishes clear privacy policies and FAQs to inform students about data use, access, and protection. No student data is shared with third parties except as required for instructional purposes. 

Regular and Substantive Interaction (RSI)
Responding to NWCCU’s PRFR Finding 1, OSU implemented a formal, institution-wide RSI Unit Rule in Fall 2025. The policy defines RSI consistent with U.S. Department of Education requirements, specifying that online courses must include predictable, instructor-initiated, and substantive academic engagement each week. Ecampus provides faculty development, training, and design support, while academic units are responsible for monitoring and enforcing RSI through Canvas activity, course reviews, and teaching evaluations. This policy ensures high-quality instructional engagement across all online courses.

Consistency of Learning Outcomes Across Modalities
All online programs and courses are developed and assessed by OSU faculty using the same learning outcomes, standards, and curricular expectations as their on-campus counterparts. Ecampus instructional designers support faculty in course development, ensuring alignment with pedagogical best practices, assessment requirements, and accessibility standards. OSU Ecampus holds a Quality Matters Online Learner Success Certification, validating the university’s commitment to systematic quality assurance.



Transparency and Student Communication
OSU ensures students receive clear communication regarding all distance education-related expectations, including identity verification procedures, proctoring requirements, technology needs, privacy policies, and any associated fees. Policies are published in accessible formats and referenced at registration, within course syllabi, and through Ecampus student support resources. 

Continuous Improvement and Oversight
Oversight of distance education involves the Division of Educational Ventures, academic colleges, and central administrative offices. Policies are regularly reviewed and updated to maintain compliance with federal and accreditation standards and to ensure students receive a consistent, high-quality learning experience. Continuous evaluation, faculty support, and data-driven improvement processes position OSU as a leader in delivering rigorous and accessible online education.
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Oregon State defines mission fulfillment through a long-standing, intentional, and iterative system of strategic planning, institutional assessment, and evidence-based improvement. Since 2004, OSU has operated under a continuous sequence of linked strategic plans, each building on the prior one to ensure enduring focus on teaching, research, and public engagement while adapting to emerging opportunities and challenges. The university’s newest plan, Prosperity Widely Shared, continues this approach with three overarching goals, five actions, and five outcome targets—including raising the six-year graduation rate to 80% and eliminating graduation rate gaps across all student groups. The plan aligns commitments across all colleges and administrative units, which set measurable targets and actions and report on progress through institutionwide dashboards.  

Core Components of Mission Fulfillment
1. Integrated and Holistic Assessment Systems. OSU employs a comprehensive assessment ecosystem that evaluates both student learning and the effectiveness of academic units. Program-level assessments feed into biennial academic unit evaluations, ensuring that each college, school, and department demonstrates progress in student learning, degree completion, and other mission-related outcomes. The university assessment team collaborates with faculty and leaders to integrate results into continuous improvement cycles. 
2. Core Education Reform. OSU’s new Core Education curriculum, launching in Fall 2025, includes 14 categories with intentional learning outcomes and analysis of student learning on a regular cycle. This ensures that general education contributes measurably to institutional learning goals and student achievement. 
3. External Designations and National Partnerships. To validate and benchmark mission fulfillment, OSU pursues national designations and engages in external self-study processes, including:
· Renewal of the Carnegie Community Engagement Classification, requiring institutionwide evidence of public engagement impact.
· Candidacy for the Innovation and Economic Prosperity designation from the Association of Public and Land-grant Universities, affirming the university’s economic and innovation contributions.
· Founding membership in the University Innovation Alliance, which drives cross-institutional adoption of student success innovations.
These external frameworks reinforce OSU’s commitment to continuous improvement and mission alignment. 
4. Demonstrated Progress in Student Success and Research Impact. OSU highlights steady increases in retention and graduation rates and articulates ambitious goals to accelerate student success through proactive advising, data-driven interventions, and improved student support systems.
At the same time, OSU continues to enhance its research mission. In FY24, OSU achieved a record $422 million in research expenditures, advancing its role as a land-grant university addressing global challenges through practical, problem-solving research. This success reflects investments in collaborative, transdisciplinary research capacity. 
5. 5. Commitment to Free Expression and Inclusive Community. OSU asserts that a mission-driven institution must support open inquiry and diverse viewpoints. The university affirms its commitment to freedom of expression, critical thinking, and civil discourse as foundations for education, research, community engagement, and broader societal impact. OSU frames these commitments as essential to fostering a vibrant intellectual community and supporting its global mission. 

Overall, OSU’s concept of mission fulfillment is rooted in long-term strategic planning; robust, integrated assessment of student learning and academic effectiveness; alignment with national standards and designations; and a strong commitment to equity, research excellence, and public engagement. The university demonstrates a clear, coherent, and evidence-based approach to achieving its land-grant mission and sustaining institutional effectiveness over time.
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Oregon State demonstrates a clear, well-structured, and highly participatory governance system grounded in shared governance, transparency, and accountability. The governance framework aligns institutional decision-making with OSU’s mission, strategic plan, and statewide public policy context. 

2.A.1 – Governance Structure
OSU’s governance is led by an independent Board of Trustees, established in 2013, with full legal authority to govern the university. The Board consists of 17 members, including 11 at-large members with no financial or employment ties to OSU, five affiliated members (one faculty, one staff, three students), and the president as a nonvoting ex officio member.
 
The Board operates through three standing committees, Academic Strategies, Executive Audit & Governance, and Finance & Administration, each with clearly defined charters and oversight responsibilities. Board bylaws, ethics policies, conflict-of-interest policies, and calendars for reviewing institutional policies are publicly available and regularly reviewed. 

Shared governance is formalized through documents jointly adopted by the Faculty Senate and OSU’s president. OSU also participates in statewide coordination through the Higher Education Coordinating Commission (HECC), which oversees program approval, academic policy, and state funding. 

2.A.2 – System of Leadership
OSU employs a highly qualified leadership team—including the president, provost, vice presidents, vice provosts, deans, and directors—supported by detailed position descriptions and an institutional organizational chart. Leaders are collectively responsible for advancing OSU’s strategic plan, fostering shared governance, and ensuring institutional effectiveness. 

Leadership accountability is maintained through annual performance reviews and comprehensive assessments every five years. The Faculty Senate plays a central governance role with legislative authority over curricula, admissions standards, academic policies, and degree requirements, working closely with the provost and senior academic leaders. 

2.A.3 – Chief Executive Officer
OSU’s chief executive officer is President Jayathi Y. Murthy, appointed through a transparent national search process. She serves full-time, reports directly to the Board of Trustees, and sits as a nonvoting ex officio trustee. The president leads OSU’s academic, research, outreach, administrative, and strategic functions, represents the university externally, and undergoes both annual and five-year comprehensive assessments by the Board. 

2.A.4 – Decision-Making Structures and Stakeholder Participation
Decision-making processes are well-documented, widely accessible, and designed to incorporate the perspectives of faculty, staff, students, and administrators. Key governance mechanisms include:
· University Cabinet, with representation from faculty, students, academic leaders, and administrative executives;
· Council of Deans and Senior Leadership Team, advising the provost on academic operations;
· Faculty Senate, which holds legislative authority on academic matters and consults regularly with the president and provost;
· ASOSU and ASCC student governments, which participate on university committees, advise senior leaders, and contribute to campuswide decision processes. 

Cross-membership on committees, advisory groups, and councils ensures broad engagement and transparent decision-making. Institutional policies, strategic plan priorities, and the Diversity Action Plan guide governance practices and reinforce inclusive stakeholder input. 

Overall, the Governance section demonstrates that OSU maintains a clear, accountable, inclusive, and effective governance system, characterized by a strong Board of Trustees, qualified leadership, well-defined stakeholder roles, and a robust shared governance culture. Together, these structures ensure alignment between institutional decisions, mission fulfillment, and strategic priorities. 
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Oregon State demonstrates a strong, explicit, and comprehensive commitment to academic freedom, freedom of expression, and the protection of independent thought for all members of its academic community. These commitments are embedded in institutional policy, governance structures, training, student rights, and OSU’s broader mission as a public land-grant research university. 

2.B.1 – Academic Freedom and Independence
OSU firmly upholds the principles of academic freedom, ensuring that faculty and students may engage in scholarly inquiry, debate, research, instruction, and intellectual exploration without fear of censorship, retaliation, or inappropriate influence. The university’s Academic Freedom Policy, updated in October 2023, aligns OSU’s standards with the AAUP’s Statement of Principles of Academic Freedom and Tenure, reinforcing protections for faculty across research, teaching, and service. These commitments are mirrored in collective bargaining agreements with represented faculty and in the university’s Faculty Handbook. 

Students also receive explicit protections through OSU’s Freedom of Speech and Expression Policy, which affirms free expression in academic settings and supports examination and debate of complex or controversial ideas. OSU maintains a dedicated Free Expression and Academic Freedom website to help students, faculty, and staff understand their rights and the distinctions between academic freedom and broader free expression. 
 
A wide network of institutional offices provides support, guidance, and resources related to academic freedom and expression concerns. In addition, OSU recently established a Committee on Freedom of Expression and Academic Freedom, further institutionalizing oversight and support for these core rights. 

2.B.2 – Freedom of Expression and Independent Thought
OSU defines and actively promotes an environment that supports independent thought, the free exchange of ideas, and civil inquiry across all disciplines. The university considers freedom of speech, dialogue, and dissenting viewpoints to be essential elements of teaching, learning, and research. OSU’s updated Freedom of Speech and Expression Policy and supporting freedom of expression principles establish expectations for an inclusive environment where differing perspectives can be explored respectfully and productively. 

The institution affirms that while individuals may hold personal, social, political, or religious philosophies, all members of the OSU community remain intellectually free to examine, question, and test all forms of knowledge and theories—and must allow others that same freedom. This expectation extends to administrators, faculty, staff, and students alike.
 
Complementing these policies is OSU’s Policy on Political Activities, which clarifies rights and responsibilities related to political expression, ensuring the university supports intellectual inquiry while maintaining compliance with state and federal regulations.  

Overall, through robust policies, governance practices, faculty protections, student rights, and support structures, Oregon State University exemplifies an institutional culture deeply rooted in academic freedom and freedom of expression. OSU ensures that scholarly inquiry and independent thought are protected, encouraged, and integral to its mission—reinforcing an environment where open dialogue, critical thinking, and the examination of diverse viewpoints are central to the educational experience. 
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Oregon State University (OSU) maintains comprehensive, transparent, and student-centered policies and procedures that ensure academic integrity, student mobility, rights and responsibilities, and the secure management of student records. These policies are publicly available, regularly updated, and aligned with federal and state regulations as well as institutional mission. 

2.C.1 – Transfer of Credit
OSU’s transfer-of-credit policies protect academic integrity while supporting efficient student mobility. Transfer decisions are guided by Academic Regulations 2, 3, and 28 and corresponding Graduate School policies. OSU participates in statewide programs such as the Oregon Transfer Compass, Core Transfer Map, and Major Transfer Maps, ensuring that community college students receive predictable and transparent pathways toward degree completion. Tools such as Transfer Credit Central, Transfer Equivalency Self-Service, and MyDegrees help students understand how credits apply toward OSU degree requirements.

Recent enhancements include mapping the new Core Education curriculum to the statewide Core Transfer Map, creating a dedicated Course Articulation Team, and implementing OCR technology to streamline transcript processing.

2.C.2 – Student Rights and Responsibilities
OSU provides a full suite of policies governing student conduct, academic honesty, appeals, grievances, and disability accommodations. The Student Code of Conduct outlines expectations for academic integrity, academic misconduct processes, and appeals procedures. The Office of Student Conduct and Community Standards manages all misconduct reports and ensures fair, consistent resolution processes.

Accommodations for students with disabilities are provided through Disability Access Services, which offers support across all campuses and Ecampus. Additional protections are provided through Equal Opportunity & Access for ADA-related concerns. OSU’s policies maintain a strong balance between individual student rights and the broader safety and integrity of the university community. 

2.C.3 – Admission, Placement, Continuation, and Termination
Admissions policies ensure that students admitted to OSU have the preparation necessary for academic success. OSU uses holistic undergraduate admissions, considering GPA, coursework, and other indicators; it maintains flexible pathways for transfer, international, nondegree, and graduate applicants, while graduate programs evaluate applicants based on disciplinary standards.

Placement policies ensure students begin in appropriate coursework, and continuation policies require students to maintain satisfactory academic progress. OSU outlines clear processes for suspension, reinstatement, and readmission for undergraduate and graduate students. 

2.C.4 – Secure Retention of Student Records
OSU’s policies governing student records ensure compliance with FERPA and emphasize confidentiality, transparency, and data security. Access to records is restricted to employees with legitimate educational interest, and all employees must complete annual FERPA and data security training.
Student records are securely stored within cloud-based, redundant systems capable of meeting recovery requirements. Reliable backup processes ensure minimal downtime and protect against data loss. Release of student records requires student consent except in circumstances allowed under federal law. OSU also maintains a universitywide retention schedule aligned with state of Oregon standards.  

Overall,  across all four Policy and Procedures standards, OSU demonstrates strong policy infrastructure, clear documentation, and modernized processes that uphold academic quality, protect student rights, facilitate mobility, and ensure secure, compliant handling of student information—all reinforcing the university’s mission and institutional integrity.
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Oregon State demonstrates strong institutional integrity through accurate public representation, high ethical standards, and comprehensive safeguards against conflicts of interest. OSU’s policies, practices, and oversight structures ensure that the university communicates truthfully, treats stakeholders equitably, and maintains the public trust expected of a major land-grant research institution. 

2.D.1 – Accuracy and Integrity in Representation
OSU consistently represents itself clearly and accurately in all announcements, publications, and communications. Information about academic programs, degree requirements, timelines to completion, regulations, and services is centralized in the Academic Catalog, which is updated annually and maintained by the Office of the Registrar. Program websites are expected to reflect the Catalog to ensure accuracy.

The Division of University Relations and Marketing oversees institutional communications, ensuring consistency with OSU’s mission, brand standards, and factual accuracy. OSU’s Brand Governance process requires colleges and units to follow universitywide guidelines for messaging, editorial standards, and visual identity, including logos and templates.

URM, Academic Affairs, colleges, and OSU-Cascades conduct regular reviews of publications and materials to ensure institutional integrity. The university also publishes accurate metrics (e.g., enrollment, graduation rates, costs of attendance) through its websites and federal reporting systems such as IPEDS. 

2.D.2 – Ethical Standards, Fair Treatment, and Grievances
OSU upholds high ethical standards in all operations, guided by the University Code of Ethics, which outlines expectations for accountability, honesty, integrity, and respectful behavior across the institution. Each year, the president reinforces these commitments through an official ethics message to all employees.

All OSU employees are required to complete annual ethics and compliance training, which covers government ethics law, stewardship of public resources, sexual misconduct prevention, anti-discrimination obligations, and reporting responsibilities related to Title IX and child safety.
OSU prohibits discrimination, discriminatory harassment, bullying, and retaliation. Policies addressing sexual misconduct, discrimination, retaliation, and affirmative action are supported by the Office of Equal Opportunity and Access and embedded in the Student Code of Conduct. 

Students and employees have multiple avenues for resolving concerns, including the Ombuds Office (confidential conflict resolution), the Office of Advocacy (student support in conduct and academic matters), and other Formal grievance processes for faculty, staff, graduate assistants, and students. A confidential Accountability and Integrity Hotline, operated by a third-vendor, allows anonymous reporting of misconduct, fraud, waste, or abuse. 

2.D.3 – Conflict of Interest
The university maintains clear, enforceable policies prohibiting conflicts of interest among trustees, administrators, faculty, staff, and other employees.
· Board of Trustees. Trustees receive orientation and periodic refreshers on state ethics law, including conflict of interest rules, recusal requirements, and fiduciary responsibilities. Policies such as the Trustee Code of Ethics, Conflict of Interest and Recusal Policy, and Responsibilities of Individual Trustees provide clear standards for conduct.
· Employees. All OSU employees are considered public officials under Oregon law and are subject to rules regarding conflicts of interest, gifts, nepotism, use of position for personal gain, and outside activities. Institutional policies reinforce these obligations, including:
· Research Financial Conflict of Interest Policy
· Procurement Conflict of Interest Policy
· Nepotism Policy
· Conflict of Commitment Policy
These policies ensure transparency, safeguard decision-making, and maintain public trust. 

Overall, OSU demonstrates exemplary institutional integrity through transparent communication, consistent representation of its programs and services, strong ethical expectations for all employees, fair and accessible grievance processes, and well-defined conflict-of-interest protections. These structures reinforce OSU’s credibility and uphold the trust of students, employees, the public, and its accreditor. 
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Oregon State demonstrates strong financial stability, transparent financial management, and comprehensive long-term planning aligned with institutional mission and state expectations. The university’s financial systems incorporate robust internal and external oversight, risk management, and broad stakeholder engagement to ensure responsible stewardship of public resources.

2.E.1 – Audit Processes, Financial Stability, and Reporting
OSU undergoes regular external and internal audits that affirm the university’s financial integrity and stability. Since 2013, OSU has contracted with CliftonLarsonAllen to conduct its annual financial statement and single audits; its component units—the OSU Foundation (audited by KPMG) and the Agricultural Research Foundation—are independently audited as well. Audit reports are publicly posted on OSU’s controller website.

OSU’s Office of Audit, Risk, and Compliance (OARC) provides independent internal auditing, using the COSO framework to strengthen risk management and internal controls. Quarterly audit updates are presented to the Board’s Executive and Audit Committee. OSU maintains a Moody’s Aa3 rating and monitors financial health through five key financial metrics—fund balance, EBIDA margin, cash and investments to expenses, cash to debt, and debt service coverage. These metrics are reviewed by the Board’s Finance and Administration Committee as part of ongoing oversight of budgets, capital plans, investments, and long-range forecasting. 

Major revenue streams include tuition and fees, auxiliary operations, research funding, and philanthropy. In FY24, OSU achieved a record $422 million in research expenditures, reflecting strong growth in research productivity. Auxiliary operations—including housing, dining, athletics, and student services—are significant contributors to overall financial operations. Philanthropic support through the OSU Foundation continues to strengthen long-term financial capacity, with a $1.75 billion “Believe It” campaign underway. 

2.E.2 – Financial Planning, Stakeholder Participation, and Risk Management
OSU employs a robust financial planning program that aligns financial decisions with institutional strategy and long-term sustainability. The 10-Year Business Forecast, updated annually, models long-term enrollment, revenue, expenses, capital needs, and risk factors. This forecast guides financial decision-making and integrates assumptions from OSU’s strategic plan, Prosperity Widely Shared.

The 10-Year Capital Forecast, informed by the Infrastructure Working Group, prioritizes construction, renewal, and maintenance projects in alignment with institutional mission and accessibility and sustainability goals.

Stakeholder engagement is central to OSU’s planning culture. Meaningful participation is facilitated through:
· University Budget Committee – includes students, faculty, and administrators reviewing tuition, fee proposals, and budget trends.
· University Budget Conversations – monthly open forums for employees and students.
· Budget Partner Forums – monthly meetings with budget professionals across units.
· Capital Project Community Forums – town halls for campuswide input on major capital initiatives.
These structures ensure financial planning is transparent, inclusive, and aligned with academic priorities and community needs. 

2.E.3 – Transparent Management of Financial Resources
OSU manages financial resources transparently and in full compliance with state and federal requirements. The Board of Trustees has adopted comprehensive financial policies governing debt, investments, liquidity, capital project approval, internal bank operations, and business and finance procedures. These policies are reviewed regularly through public board meetings.

The FAC oversees development and approval of annual and long-range budgets, debt issuance, investment performance, financial reporting accuracy, and resource allocation decisions. OSU’s Internal Controls Policy, aligned with the COSO framework, ensures accountability, monitoring, and documentation across all financial processes.

Compliance is further supported by OARC, which coordinates dozens of subject-matter experts across the university to identify, assess, and mitigate financial and operational risks. A Fraud, Waste, and Abuse Policy provides clear guidance for reporting and addressing concerns.

Overall. OSU’s financial resource management is marked by rigorous oversight, long-term planning, strong audit performance, transparent policies, and broad participation in decision-making. These systems demonstrate that the university is financially stable, strategically oriented, and committed to responsible stewardship and mission-aligned financial sustainability. 
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Oregon State demonstrates a comprehensive, well-structured Human Resources system that ensures employees are informed, supported, evaluated equitably, and positioned to advance the university’s mission. OSU maintains clear employment policies, provides robust professional development opportunities, ensures adequate staffing, and implements fair and consistent evaluation processes across all employee groups. 

2.F.1 – Conditions of Employment, Rights, Responsibilities, and Evaluation Criteria
OSU ensures all faculty, staff, and administrators receive clear and accessible information regarding their employment conditions, work assignments, rights, responsibilities, and evaluation procedures. Policies including the Conditions of Service Policy, collective bargaining agreements, appointment guidelines, and employee handbooks are publicly posted on University Human Resources websites.

The university has strengthened onboarding processes, combining universitywide resources with unit-specific training and support. Resources for new employees, employees with diverse identities, and supervisors are provided through comprehensive HR websites. Employees can also access policies governing academic freedom, performance expectations, leave benefits, and disciplinary procedures. 

2.F.2 – Professional Growth and Development
OSU provides extensive opportunities for employee professional development. Academic and professional units support external development such as conferences, research travel, and professional memberships. Internally, UHR offers a wide range of programs including Learning & Organizational Development, Critical Training Program (ethics, discrimination prevention, compliance), Crucial Conversations communication training, Leading Change for Diversity, Equity, and Inclusion, and Core Curriculum for Managers and Supervisors. 

Additionally, the Staff Fee Privileges Program enables employees and dependents to receive reduced tuition at any Oregon public university, reinforcing OSU’s commitment to lifelong learning. 

2.F.3 – Sufficiency, Qualifications, and Organizational Structures
OSU employs a workforce of nearly 17,000 employees, including academic faculty, professional faculty, classified staff, graduate assistants, public safety professionals, and student workers. Academic faculty constitute the largest category, supporting an 18:1 student-to-teacher ratio.
All employees are hired through processes that require clearly defined position descriptions, qualifications, and responsibilities. OSU’s Search Excellence Program promotes equitable and inclusive hiring practices across all colleges and units.

Organizational structures—including academic colleges, schools, departments, and central administrative divisions—are documented through published organizational charts and supported by regular academic unit assessments, ensuring sufficient expertise to sustain academic programs and institutional mission. 

2.F.4 – Regular and Systematic Evaluation
OSU conducts regular, systematic performance evaluations for all employee groups using published, accessible, and clearly defined criteria.
· Academic faculty undergo Periodic Review of Faculty, mid-term reviews for tenure-track faculty, promotion and tenure processes, and post-tenure review cycles.
· Professional faculty receive annual evaluations based on assigned responsibilities and unit expectations. Classified staff, graduate employees, public safety professionals, and student employees are evaluated using structured tools and unit-specific criteria.

The Employee and Labor Relations unit provides consultation, performance management guidance, and oversight. Supervisors must work with ELR when formal performance management or disciplinary action is required. OSU emphasizes equitable evaluation practices and ongoing communication between supervisors and employees to support development and improvement. 

Overall, across all HR standards, OSU demonstrates strong employment policies, robust professional development resources, equitable and consistent evaluation practices, and sufficient staffing to ensure mission fulfillment. These systems collectively support a high-quality workforce and reinforce OSU’s commitments to transparency, accountability, and inclusive excellence.
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Oregon State provides a comprehensive, equity-centered system of student support designed to foster effective learning environments and ensure student success across all campuses and modalities. OSU’s approach is grounded in the strategic plan Prosperity Widely Shared, which frames student success as both an institutional responsibility and a commitment to eliminating equity gaps.

2.G.1 – Effective Learning Environments & Student Support
OSU builds strong learning environments through coordinated academic and personal support programs. Faculty development is supported through the Center for Teaching and Learning and Ecampus Instructional Design Services. Student support extends beyond academics to include financial, wellness, identity-based, and experiential services.

A strong commitment to equity is demonstrated through programs like the Educational Opportunities Program, the Louis Stokes Alliance for Minority Participation, and the Office of Black and Indigenous Student Success. Many programs specifically target underserved communities, aligning with top priorities in the strategic plan to equalize graduation rates.

2.G.2 – Academic Catalog 
The University publishes an annually updated, Academic Catalog containing all core information required by NWCCU, including mission, admission policies, grading regulations, program requirements, learning outcomes, tuition and fees, academic calendar, and student rights and responsibilities. The catalog ensures both transparency and accessibility for all students and stakeholders.

2.G.3 – Licensure & Professional Preparation
Programs leading to licensure clearly communicate state and national eligibility requirements. OSU maintains a centralized Professional Licensure Disclosures website and reinforces requirements through program advising and catalog entries. Beyond licensure programs, majors across the university also publish career expectations, required skills, and advancement pathways to guide students entering professional fields.

2.G.4 – Financial Aid Programs
Financial aid is centrally coordinated through the Office of Financial Aid, which ensures equitable administration of federal, state, and institutional funds. OSU provides accessible advisement and outreach, with information available online, in person, and through workshops. Students can access scholarships, grants, loans, and hardship funding, including emergency aid and the Student Financial Readiness Program. OSU also offers in-state tuition opportunities for members of federally recognized Tribes and qualifying veterans.

2.G.5 – Informing Students about Financial Obligations related to Loans
OSU ensures compliance with all federal consumer-information requirements. Students receive clear explanations of financial obligations, loan terms, and repayment expectations. The university provides tools such as videos, counseling, cost calculators, and required disclosures to support informed financial decision-making.

2.G.6 – Academic Advising
OSU integrates academic advising across colleges and campuses, ensuring students have access to guidance on course selection, degree planning, and academic progression. Advisors play a major role in helping students interpret catalog requirements and navigate challenges, including academic standing or program transitions.

2.G.7 – Identity Verification, Student Privacy, and RSI
OSU regularly assesses student support programs using tools such as the National Survey of Student Engagement (NSSE), unit-level reviews, and program evaluations. Assessment results inform continuous improvement efforts to ensure services effectively promote equitable student success across all populations and locations.


Overall, OSU’s student support ecosystem is expansive, inclusive, and mission-driven. Across academic support, experiential learning, well-being, cultural belonging, financial readiness, and online learning environments, OSU delivers coordinated, accessible, and equity-focused resources designed to promote persistence, holistic development, and degree completion for all learners.
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Oregon State provides comprehensive, equitable, and mission-aligned library and information resources that support teaching, learning, research, and community engagement across all campuses and modalities. The OSU Libraries and Press system consists of the Valley Library (Corvallis), OSU-Cascades Library (Bend), and Guin Library (Hatfield Marine Science Center), with centralized acquisitions, administration, IT, and resource sharing operations providing consistent services universitywide. 

Collections and Scholarly Resources
OSU’s collections are extensive and strategically managed, including:
· Over 2 million print volumes, 170,000 journal subscriptions, and 200,000 media items.
· Access to 400+ specialized and general databases through a unified library catalog and discovery layer.
· A selective depository for U.S. government documents.
· Significant special collections housed in the Special Collections & Archives Research Center (SCARC), containing unique manuscripts, university records, and digital materials.
· OSU’s institutional repository, ScholarsArchive@OSU, preserves scholarly output and carries the CoreTrustSeal for trustworthy digital stewardship. 

The Libraries engage in evidence-based collection decisions, including rightsizing, vendor negotiations, and on-demand acquisitions, guided by values endorsed by the Faculty Senate. Annual assessment reports inform long-range strategy.

Access, Delivery, and User Experience
OSU ensures equitable access to library resources for all students, regardless of location or modality:
· Remote access through secure single sign-on to databases, journals, and digital collections.
· Document Delivery and Interlibrary Loan, including purchase-on-demand services and courier/home delivery of physical materials for distance learners.
· Accessible library spaces designed for comfort, inclusion, and varied study preferences, with regular reviews and improvements based on user feedback.
· Recent service improvements include no-fine policies, expanded equipment checkout, enhanced course-materials support, and alternative borrower accounts. 

Instruction, Integration, and Learning Support
Library faculty and staff play an integral role in supporting instruction:
· Liaison librarians are assigned to every academic college.
· Teaching librarians collaborate with faculty via Canvas modules, workshops, course-embedded instruction, customized research guides, and one-on-one consultations.
· “Ask a Librarian” services provide multi-modal research help.
· Instructional materials undergo accessibility reviews, and learning activities are continually assessed for effectiveness and alignment with curricular needs.

The Collection Assessment Librarian reviews curriculum proposals to ensure library resources adequately support new and revised academic programs. 

Personnel and Organizational Capacity
OSULP employs 80–90 full-time staff, including academic and professional faculty, classified staff, and student employees. Tenured and tenure-track librarians hold terminal degrees such as the MLS or PhD. Recruitment processes emphasize inclusive hiring, and organizational structures ensure appropriate coverage of all major disciplines and service areas. 

Overall, OSU Libraries and Press deliver robust, current, and equitable information resources across all campuses and learning modalities. Through strong assessment practices, inclusive user-focused services, expert staffing, innovative digital stewardship, and deep integration into academic programs, OSU ensures its library resources fully support mission fulfillment in teaching, research, and engagement.
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Oregon State maintains and continuously improves a robust, mission-aligned physical and technological infrastructure that supports its academic, research, outreach, and student-success missions. OSU’s facilities and technology systems are planned, funded, and managed through long-range forecasting, structured governance processes, and coordinated leadership across multiple divisions. 

Physical Infrastructure
OSU operates a complex and expansive physical plant, including its Corvallis campus, OSU-Cascades, the Hatfield Marine Science Center, agricultural experiment stations, forest research laboratories, and Extension offices statewide. The university oversees millions of square feet of academic, research, housing, student-life, and administrative facilities, many of which include specialized laboratories, performance spaces, field sites, and scientific research environments.

OSU maintains a 10-Year Capital Forecast, updated annually, which integrates academic priorities, enrollment projections, deferred maintenance, accessibility improvements, sustainability goals, and critical research infrastructure needs. Projects are evaluated using institutional guiding principles and campus master plans such as the Corvallis Campus Vision and the OSU-Cascades Long Range Development Plan. Capital planning is overseen by the Infrastructure Working Group—a cross-divisional team of deans, vice provosts, and senior leaders—and is ultimately approved by the Board of Trustees. 

Recent and ongoing capital investments support OSU’s strategic goals, including new academic buildings, major renovations, expanded research facilities, and modernized student spaces. OSU also manages a large auxiliary infrastructure portfolio, including housing, dining, recreation, and athletics facilities. Sustainability, accessibility, and resilience considerations are embedded across facilities planning and operations. 

Technological Infrastructure
OSU’s information technology systems are maintained by University Information & Technology, which oversees networking, cybersecurity, administrative systems, instructional technology, and research computing. Core systems, including the Student Information System, learning platforms, and cloud-based data environments, are maintained with redundancy, security monitoring, and regular internal/external audits.

The Office of Information Security leads cybersecurity operations, employing trained specialists, universitywide monitoring, FERPA compliance oversight, access-control systems, and mandatory annual training for all employees. Data environments use clustered databases, cloud-based redundancy, secure backups, and tested recovery procedures to safeguard continuity. 

OSU’s Administrative Technologies are regularly reviewed by internal and external auditors, including the Office of Audit, Risk, and Compliance and independent accounting firms. These reviews ensure that mission-critical systems, including financial systems, data storage, and student information resources, are secure, accurate, resilient, and well-maintained. 

Infrastructure Governance, Compliance, and Risk Management
OSU’s infrastructure planning adheres to federal, state, and university policies, including building codes, accessibility standards, and environmental regulations. Oversight is conducted through:
· Board of Trustees approval of major capital projects
· Annual reviews of long-range financial and capital plans
· Internal controls, audits, and compliance reviews
· Cross-campus consultation through forums and town halls on capital planning

OSU’s infrastructure systems integrate risk management strategies addressing physical safety, data security, disaster recovery, and operational continuity across all campuses and research sites. 

Overall, OSU demonstrates strong stewardship of its physical and technological infrastructure through long-range strategic planning, robust governance, secure and modern IT systems, and continuous investment in mission-critical facilities. These systems ensure the university can support high-quality teaching, research, and student services while adapting to evolving needs, technologies, and regulatory environments.
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[bookmark: _Toc223597972]21. MOVING FORWARD (CONCLUSION OF PRFR REPORT)
Oregon State outlines several major initiatives that will guide the institution as it prepares for its Year Seven Evaluation of Institutional Effectiveness. These initiatives advance institutional effectiveness, student learning, and student achievement, while strengthening OSU’s long-term capacity to fulfill its mission. 

Administrative Modernization Program (AMP)
The Administrative Modernization Program is a multi-year effort to modernize finance and human resources systems that will substantially improve day-to-day university operations. AMP responds to evolving needs in higher education and aims to reduce administrative burden, increase agility for strategic growth, and enhance support for academic and research activities.
Key anticipated contributions to institutional effectiveness include:
· More equitable, inclusive, and accessible transactional systems aligned with OSU accessibility standards.
· Improved awareness of tools, technologies, and data resources, accompanied by training and support.
· Reliable, integrated data enabling timely dashboards, reports, and decision-making.
· Greater transparency and accountability across units.
· Faster, more accurate information sharing and operational responsiveness. 

Core Education, Learning Outcomes, and Assessment
OSU’s new Core Education curriculum launches in Summer 2025. Developed through years of cross‑faculty collaboration, the curriculum emphasizes clear, measurable learning outcomes and coherent integration of skills and competencies across disciplines.
Each Core Education course must:
· Align with specified category-level learning outcomes,
· Include essential assignments that allow for authentic assessment of learning, and
· Participate in regular, periodic assessments conducted with support from university assessment specialists.
In parallel, OSU continues a multi-year, institution-wide initiative to review and standardize course and program learning outcomes for accessibility, relevance, and measurability. This review process is now embedded into curriculum governance and supported by curriculum specialists for consistent recordkeeping and quality assurance. 

Strategic Plan: Prosperity Widely Shared
OSU’s current strategic plan centers the bold goal of becoming a university “where every student graduates.” The plan includes ambitious student achievement targets:
· Increase the six-year graduation rate to 80%, and
· Eliminate graduation rate gaps across all student populations. 
To achieve these outcomes, OSU is pursuing strategies such as:
· Leveraging early-warning indicators for timely academic intervention,
· Scaling the Finish in Four pilot program to provide financial support for high-need students nearing graduation,
· Expanding programming and services for students from marginalized communities, and
· Evaluating and revising institutional policies and practices related to student learning, advising, financial support, and inclusive excellence. 

These efforts reinforce OSU’s equity focus, particularly in supporting first-generation, low-income, rural, and underrepresented students.

Overall, OSU’s “Moving Forward” agenda demonstrates a cohesive, future-focused strategy that integrates administrative transformation, curricular modernization, and student success and equity commitments. Together, these initiatives position OSU to strengthen institutional effectiveness and fulfill its mission as it enters the next accreditation cycle.
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